ISIS Partnership – A total outsource and resource service
Independent Specialist Insurance Services Limited

ISIS brings together the skills and knowledge of Steve Ford & Matthew Brooker who, between them, have over 60 years of insurance experience, including approximately 30 years at senior management and board level.

When faced with insurance related issues we can provide a comprehensive resource and outsource solution brought to you by people with a direct knowledge of your market. In short - an insurance focussed solution to insurance issues brought to you by insurance experts

Introducing the ISIS Partners  
Steve Ford ACII. Prior to founding ISIS with Matthew Brooker, Steve was at Garwyn  Liability Adjusters where he was the Chief Operating Officer/Deputy CEO with specific responsibility for Corporate Governance, Business Development, Compliance and Training. He was instrumental in the creation, development and delivery of Garwyn’s unique trainee adjuster academy. Steve was also the Account Director for a number of major clients including national and London market insurers and also large corporate self insured risks

Matthew Brooker BA (Econ) Hons, ACII. A highly respected claims expert Matthew was also previously with Garwyn where he held the senior role of Group Operations Director with nationwide responsibility for quality and technical excellence. In addition to taking a hands-on role on major and complex cases he was also instrumental in creating Garwyn’s response to the MOJ proposals. Matthew also had Account Director responsibilities for self insured corporate risks , national insurers and London market insurers
Utilising the knowledge and expertise gained over many years within the insurance market, the ISIS team, in conjunction with specialist partners where appropriate, are uniquely placed to offer a comprehensive range of services as follows

ISIS Insurance and Claims Administration Services 
Partner in charge - Matthew Brooker

· Claims administration

· Claims auditing

· System and procedure reviews and health checks

· Liability risk reviews

· Account administration 

· Legal audits 
ISIS Insurance Business Services


Partner in charge - Steve Ford
· Technical training programmes

· Non technical training inc management  ( in conjunction with Radius360)
· Pre employment assessments
· Business development programmes

· Business risk reviews and continuity planning ( in conjunction with Incident Director Ltd)
· Corporate Governance including ICOB

ISIS ----Insurance and Claims Administration Services
Liability Claims Administration Services
· Receipt of new claim/incident notifications
· Entry onto IT systems
· Policy interpretation and verification

· New claims triage 

· Acknowledgement to all parties including third party solicitors

· Overview of claims handling and approval of tactics

· Review and validation of reports where investigation required
· Approval of Reserves

· Authorisation of settlement offers

· Pre-renewal issue of Claims Experiences

· Aggregate monitoring

Claims Audits

· Review adherence to Service Level Agreements
· Measurement of KPI /compliance targets and attainment
· Review of attainment of CPR/MOJ timescales

· Reserve and settlement reviews

· Quality and effectiveness assessments

· Monitoring of data accuracy

· Monitoring of financial controls

· Bespoke audit reporting 

System and Procedure Reviews/Health checks

· Analysis of existing procedures

· Error or exception reporting to principal

· Updating and improving processes and procedures

· Creation of procedure documentation and manuals

Liability Risk Reviews

· On site liability surveys

· Identification of physical and moral hazards

· Review of accident history including trend analysis

· Industry specific review of potential future risk
· Review of reporting procedures
· Bespoke reporting to principals
· Work alongside risk managers and property surveyors

Legal Audits

· Unique service to audit solicitors’  pre and post litigation files

· Review adherence to Service Level Agreements
· Review adherence to Law Society Rules and Regulations

· Quality and effectiveness assessment

· “Value for money “assessment

· Bespoke reporting

Account Administration
· Set up meetings

· Account monitoring including aggregate erosion

· Agreement of bespoke Service Level Agreements (SLAs)
· Documentation of SLA 

· Account monitoring

· Account “ troubleshooting”
ISIS ---- Insurance Business Services

 Technical Training

· Team working to review existing skill base and analyse skills gap

· Creation of bespoke training modules based on skills gap analysis
· Delivery of Training programmes
· Development of Continuous Professional Development (CPD )programmes
· Certification of training to satisfy FSA “Training and Competence” requirements

· Induction training

· Health and Safety training programmes

· Programmes varied according to trainees experience and expertise
Non technical Training (With Radius360)
· Leadership and Senior management programmes

· “Promotion to management” programmes
· Supervisory skills

· Business coaching

· Time management

· Negotiating skills

· Presentation skills workshops
· Colour Energy profiling
· Insights Discovery based learning

Pre Employment Assessments (with Radius360)
· Colour Energy Profiling
· Testing suitability for job role
· Evaluating compatibility with mentor

· Analysing new recruits training and development needs

Business Development/Marketing (with EQ2)
· Marketing and development planning

· Creation of bespoke marketing material

· Creation of business specific Mail shots
· Leaflets/bulletins

· Development of Advertising campaigns
· Web site development

Business Risk Reviews and Continuity Planning (with Incident Director Ltd)
· Business mentoring

· Assessment of business risk
· Contingency and business continuity planning

· Disaster recovery planning
· Succession planning

Corporate Governance

· Development of policies and procedure to meet regulatory requirements

· Creation of written regulatory policy documentation

· FSA regulation

· Lloyds Regulatory requirements
· “Treating customers fairly”
· Creation of best practise processes

Our Partners
We are proud to have built a team of like minded companies who are able to offer to our clients a range of diverse services to meet most—if not all—issues that business can throw at us . Details of each of our partners are as follows

Radius360     www.radius360 .co.uk

For non technical training and pre employment assessments

EQ2      www.eq2.co.uk
For business development , design and media 

Incident Director Ltd www.incident director.com
For business continuity, disaster recovery and business planning

Contact us
For further information about the ISIS service contact Steve Ford on 07710-651947 or Matthew Brooker on 07710-615514
Business addresses:

Steve Ford.31 Wellesley Road, Colchester, Essex CO3 3HE .  Tel 01206-571511
Matthew Brooker 37 High Street ,Swinstead ,Grantham ,Lincs NG33 4PA.  Tel 01476-550662
E mail us at steve.ford@isispartnership.com     or     matthew.brooker@isispartnership.com
Or visit our website at    www.isispartnership.com
ISIS Partnership: Experience and Expertise


